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FROM THE COMMISSIONER

This yéar marked the tenth anniversary of the opéening of Acacia Prison, As
the State's only privately operated prison, Serco Australia Pty Ltd continued to
deliver cost-effective services during 2010/2011.

At the end of this financial year, Serco {Acacia Prison) secured 95.69% of the
annualised Performance Linked Fee payment, a figure comparable. to last
year's (96%), and demonstrates a congistently high perfoimance level. There
Temains howaver; scope for the Contractor to improve ifs performance,
aspecially in the area of prisoner employnient. A planred review of the
Performance Linked Fee measures will assist the Contractor in this challenge
and ensure ongoing contract value for the State,

During 2010711, Setco (Acacia Prison) implerentéd Phase 1 of the Custodial
Management System (CMS) project. This Has seeh the installation of twenty-
five Kiosks throughout the facility. The Kiosks will allow prisoners to order
meals, schedule activities, and manage spending from their personal funds.
The system will reduce costs and impfove efficiencies iri the management of
the facility, while also supperting the Respensible Prisoner model. Phase I
will allow for an inferface with the Depariment's Totat Offender Management
Solution. (TOMS) system. This will potetntiaily identify opportunities for the
impravement of prisoner Infonmation Techriology systems. agross the entire
prison network,

The Acacia Prison Expansion Project commenced, following the
anhouncement by Government in May 2009 that it would allocate $6565 million
for the delivery of an additional 2,601 prisoner beds to address overcrowding
within the WA prison system. Of this number, 387 will be added to Acacia
Prison, along with the associated infrastructure required to meet the needs of
the increase in population. On completion of the project, Acacia Prison will
have the capacity to accommodate 1,400 prisoners.

During this reporting period, the Office.of the Inspector of Gustedial Services
undertook its fourth inspection of the facility, and lts second under Serco’s
management. The report was favourable in its appraisal of the Depariment's
management of the contract and Serco’s operations at the facility, noting that
“‘without doubt Acacia Prison Is one of the best parforming prisons in Western
Ausiralia, If not the best and it is also providing financial savings to the State”.

In addition to the aforementioned expansion, the novation of {he maintenance

contract is alsa belng considered. With a new Manager heading the

Department's Acacia Prison Contract Managemerit Branch, the 2011/2012
period will see opportunities to build on the excellent work undertaken fo date,
and the cohtinuation of ensuring value for money for the Stats.

lan Johnson
Commissioner




EXECUTIVE SUMMARY

Acacia Prison is Western Australia’s only privatély operated prison. The
medium-security facility is located near Wooraloe, about 55krh east of Perth,
and was opened in 2001, The land and buildings are publicly owned.

The initial five-year contract was awarded to- AIMS Corporation to operate the
prison from 16 May 2001. The contract was aliowed o gxpire and, following a
re-tender process, a subsequent five-year confract with two, five-year
extensjon oplions, was awarded to Serco Australia Pty Lid. The first of the two
five-year extensions was awarded to Serco in May of this year.

Thraughout the operational year 20102011, Serco (Acacia Prison)
consistently provided quality services and value for money te the State. The
Contractor achieved a daily costs per prisoner of more. than 30% below that of
the State's public. prisons; $182.00 per day as opposed o a State cost of
$270.00. As noted in the recent Office of the Inspector of Custodial Services
(OICS) Report (Novembar 2010), ‘cofporale profifs and savings to the

stafeftaxpayer are nof being achieved at the cost of service delivery at Acacia
Prison”.

This year has saen a number of key achievements, including:

* Implementation of Phase ! of the Custodial Management System
_(BCMS) and Kiosk system, partially funded through the Innovation

onus.

+ The formation of the Acacia Prisori Exparision Project to progress the
consiruction of an additional 387 beds and supporting infrastructure.
And, the creation of a project team to consider the viability of navating
the Acacia Prison Maintenance Agreement.

* The first of two five-year options to extend the contract awarded to
Serco Australia Pty Ltd in May 2011.

* The recruitment of a new Manager to the Acacia Contract Managerment
Branch.

¢ The piloting of a drug and alcohol program for Indigenous prisoners
titled -Strong Spirit Strong Mind / Bega Gunpiringw; developed in
cenjunction with the Drug and Alcohol Office (DAO). ,

» The hosting of a number of cultural events and celebrations including
NAIDOC week, ANZAC Day, Chinese New Year, Moon Cake Festival,
Eid al-Fitr, Waitangi Day, and Sorry Times.

* A successful OICS Inspection that acknowledged the “highly
professional and extremely competent” role of the Acacia Contract
Management Branch. The Inspection also noted that “corporate profits
and savings lo the state/taxpayer are not being achieved at the cost of
service delivery. Acacia’s performance is at least equail fo the best
public sector prisons in the Stafe and in may respects it is superior”.

While there were no major disturbances or escapes from Acacia Prison during
the year, an increase in the number of prisoners gaining access 1o rooftops
afforded the opportunity to review the current infrastructure and implement a




number of modifications to the design. This will reduce the risk of this issue re-
occurting.

This Annual Repert is divided into the following five sections:

Section One. Offering Value ~ will comment on those aress o’f._ the
contract where the State can obtain value for monsy in the expenditure
of public funds.

Section Two. Quality Services — will focus on the range and quality of
services provided by the Contractor and their performance against key
performance measures.

Section Threa. Transparent and Accournitable Operations — will proviqe
an account of the probity, accountabllity and fransparency in
procurement operations.

Section Four. System-wide Learning — will look at a number of

initiatives developed by the Contractor and their applicability to the
State’s public prisons.

Section Five. Future Initiatives: The Year Ahead — will lgok fo the year

ahead and potential opportunities for improvement in the governance
and management of the contract.




SECTION 1. OFFERING VALUE

1.1 Contract Payment

Schedule 2 of the Contract outiines the structure for contract payments.
Monthly payments are calculated on the Daily Average Population (DAP) of
the facility per month. Five percent of the monthly fee is withheld as a
Performance Linked Fee (PLF) and, at the end of the dperatiig year, a
calculation is made by the Department as fo how much of this fee is payable
to the Coniractor. In 2010/2011, Serco (Acacia Prison) received a PLF of
$2,164,362.26.

The table below identifies the daily average prison population for the period
201072011, during which the prison population remained relatively stable with
a mean average for the year of 986 individuals.

July 376 37.75 620 998

| August 364 36.78. 626 990
Septermber 371 37.78 611 982
October 375 3B.14 508 983
November 371 37.62 615 986
Decombar 370, 37.52 616 986
January 367 37.18 620 g87
February 378 38.06 815 893
March 381 38.40 611 892
April 373 37.79 814 087
May 372 37.68 815 087
June 370 37.37 620 590

1.2 Innovation Bonus ‘

The Innovation Bonus is intended to encourage the Contracior to consider
new and creative ways of providing services that have the éffect, or potential
effect of decreasing the cost of service provision; and, intproving the
operations or management of the Prison.

Five percent of the total PLF is set aside for Innovations, with the maximum
amount payable by the State in any one Operafion Year not exceeding
$260,000. A condition of expenditure against the Innovation Bonus Is that
innavation should be transferable o other prisons operated by or on behalf of
the State, or to the State’s criminat justice system!.

In 2009/2010, Serco (Acacia Prison) submitted a proposal for the phased
introduction of the Custodial Management System (CMS). The Department
endorsed funding through the Innovation Bonus over & three-year period.
Phase | of the projest was achieved this year with the Introduction of 25
Kiosks throughout the prison. The Kiosks link with other depariments within

! Acacia Prison Senvica Agreemenl, classe 15.2 0
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the prison and enable priscners to heiter manage their fransactions from shop
purchases to meal planning, keeping up to date with netices, and enrolling in
programs. Work on Phase I{ and Il will commence in the 2011/2012 period.

in the 2010/2011 reporting period, Serco (Acacia Prison) secured the full
$250,000 of the Innovation Bonus fee,

1.3 Cost Comparisons

Current calculations of the dally cost per prisoner, as reported fo the Justice
Standing Comniittes (September, 2010), are $270.00 (or $08,550.00 per year)
for prisoners in the State’s care, This compares with a total daily prisoher cost
for Acacia Prison of $182.00 (or.$66,430 per anhum), which is more than 30%
less than that of the average public prison.

While these costs, which are inclusive of contract management services,
indicate a very real potential saving to the State, consideration neéds to be
given to the effectiveness of the services provided. Analysing and compating
the costs of private versus public prisons is, however, problematic, How costs
are calculated, the type and [ocation of the facilities, and the number of
prisoners, all may affect the resuit of the comparison.

1.4 Prison Industry Payments

The Contractor is required to pay the State an amount equal to 10% of all
Gross Prison Industry Revenue. This amount is calculated and paid by the
Contractor for each 6 month period of the operational year. For the period
2010/2011 the payment amounted to $70,516.40, Sercoe {Acacia Prison) re-
invested the sum back into prisoner industries to purchiase items such as mig
welders, a sheet metal bender, and a new spray painting system. The

purchases allowed for greater productivity and engagement of prisoners in
meaningful activities.

1.5 Maintenance Work

During this reporting period, approximately $1,000,000 was expended on
major welfare and security infrastructure works by the Maintenance
Contractor, Sodexo (Remote Sjtes). Projects included:

CCTV and Celi Call IT infrastructure replacement;

Upgrade of the gymnasium floor;

Replacement of 20 Heating, Ventilation and Air Gonditioning units;
Replacement of commercial cooking appliances in main kitchen;
New macerator fo the Waste Water Treatment Plant; and

Repairs to the main generator.

Negotiations to novate the maintenance coniract commenced this year
between the Department, the Maintenance Contractor Sudexo (Remote Sites)

and Serco (Acacia Prison). Final resolution is currently scheduled for late
2011.




SECTION 2. QUALITY SERVICES

2.1 Operational Performance against the Performance Link Fee {(PLF)
The performance of Acacia Prison is assessed against specified contractual
measures. The Depariment of Corrective Services carefully vetifies
information and statistics provided by the Contractor and scrutinisés all data
prior to ascertaining, and paying, the Performance Linked Fee.

RFORMANCE MEASURE | TARGET (to achleve 100% of PLF} | OUTCOME |
AND LUSTORY B N .
2 Alimp IS For there to be fewer than &-seriaus asaaull
viclims in ary one month for & prison. . -

%_ population band 1000

Rate of ppslli'we urpe sample tasts fobe
2 below 10%. L Lol

% Rata of:)t':o?recliy-.gqmple_t_b‘d
1 to b greater tBan 5%,

i Gregler than QB%,chn;;ﬁéﬁce:.

| Grealer than 90% of pilsoners are engaged |
i In @ structured aciivlty for no lb'ss.‘lha‘gj! a0 =

i hours perwaek: . . - .o
'bGreater than 83% of the: prisor

3 Vislts balween the prisoner; family, fiends, - &
-prospectiva epployar, compmunily financial

i§ agancles and any other relevant grotj-

4 should occur in excass 95% of the pilsor
population band.’ R

Greater ian'80% of tiie Custodial Officers '
are avallable to provide mimjitim prison” ~
senvices, i o

| Over 95% of prisoner grievancas are -

5 processed correctly,
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I 2010/2011, all but three performance targets were achisved by the
Contractor. Performance Measure 3 received partial payment an three
occasiohs as a result of inaccurate incident reporting. Only partial payment
was allocated for Performance Measure 10 on two occasions, with no
payments awarded in August and November 2010 due fo rates Talling below
the 90% target required for bayment,

While the Office of the inspector of Custodial Serviees noted in its repor® that
the facllity delivers "high qually services”, Serco (Acacia Prison). continues to
struggle to meet the 30 howrs structured activity per week requirement of
Performance Measure 11. As a result, the Contractor received only partial
payment for the year. A number of factors have contributed to the sub-optimal
performance against of this Perfermance Measure, including:
s A disparity between the needs of a larger prison population and the
availability of infrastructure to support those needs;
s The voluntary nature of prisoner work; and,
» The use of traditional models of employment that focus on manual
industrial work rather than other forms of structured activity.

'm: AR B ML APEITT My i dun
0 0 0 0 0 1 0 0 0 3 0
) 9 0 0 0 Iy 0 0 1 0 1

88.09 | 97.58 | 100.00 | 100.60 | 100,00 | 100.00 | 100.00 | 8049 | 98.30 96.97 94,86

6.12 8,16 5.42 §.12 2,04 1633 | 4.00 4.50 4.08 6,26 .00

100,00 | 160.06 | 100.00 | 100.00 | 100.00 | 100.00 100,00 | $00.00 | 100.00 | 100.00 100.00.

180,00 | 100.00 | 100.00 | 160.00 | 89.28 | 100.06 | 100.00 | 40D.0D | 10000 | 100.00 100.00

100,00 1 160.00 | 400,00 § 100.00 | 100.00 | 400.00 { 106.00 | 100.00 | 100:00 | 100.00 100.60

100.00 | 00,00 | 100,00 | 160.00 | 100,00 | 100,00 | 100.00 | 100,00 | 400.00 | 100.00 100.00

100.08 | 00.90 | 100,00 | 100.00 j 100.00 { $00.00 | 100.60 | 100.00 | 108,00 | 100.00 _ 100.00

76.00 ; 100.00 | 100.00 | 8333 | 400.00 | 100.00 | 100.00 | 84.42 | {00.00 | 160.00 84.44

7600 } 8776 | 8183 | 7551 | 75.51 71.43 | 8200 | 83.67 | 70.00 82.00 £6.00

100.00 | 160.00 | 10000 | 100.00 § 100,00 | 100.00 | 160.00 | 166.00 | 100.08 | {00.00 95.74
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During the 2010/2011 reporting period, the Department worked closely with
the Contractor to improve its perfarmance against Perfarmance Measure 11,
with the following actions planned for the coming year:

« The introduction of a revised ‘structured day' that will Increase. the
working week by an addifional two hourg per day,

s A réview of the Performance Measure fo ensure It captures all
meaningful work activifies undertaken by prisoners, and is qualitative in
nature;

» Additional infrastructure to assist with the delivery of services to an
increased prisoner population.

Acacia Prison presents as the best prison health service in the State Areas
of particular strength include provision of a fulltima dector, denfist and dental
nurse; a focus on services for Aboriginal prisoners including employment of an
Aborlginal nurse; and, health prometion and education initiatives for prisoners.

The total number of Aboriginal pnsoners accommodated within Acacia Prison
is higher than any prison in Westarn Australia, with 240 Nocngat prisoners, 64
Wongai prisoners and 70 Yamagee prisoners. A large proportion of these
individuals are ‘out of country’. in addressing the needs of these groups, the
Contractor has developed a substance misuse program in conjunction with
the Drug and Alcohol Office called Strong Spirit Strong Mind/Bega
Gunpirringu. Working closely with community Elders, Serco (Acacia Prison)
successfully commenced the pilot program earller this year, 2011.

During this period, the Contractor has worked collaboratively with the
Depariment to update and refine a number of its criminogenic programs such
as the Domestic Violence program, the bigh intensity Violence program and
the high intensity Addiction program. The fagility performs well ot program
completion rates. For example, of the forly prisoners participating in the Think
First Program between January 2011 and May 2011, §7% of participants
completed the program successfully. '

Education and training are critical for the successful rehabilitation of people in
custody. This year the education centre issued 3,834 cerificates in short
vocational courses and cerfificates for educational programs, An average of
33% of the Acacia prisoner population was enrolled in some form of education

or vocational training, with 89 external stiidies students studying full-fime, and
2( external students studying part-time.

Serco {(Acacia Prison) has been imprassive in providing a range of activities
and restorative justice programs to prisoners that *value add' not only 1o the
cantract but also to the prisoners’ experience at the facility. They have formed
partnerships with thirty-five external agencies resulting in over 20,177 prisoner

contacts this year. Examples of the programs available at Acacia Prison
include:

+ Sycamore Tree Project. This program allows groups of prischers to
meet with crime victims, Acacla Prison was the first prison in Australia

* Office of the Inspector of Custadial Services. Report of an Announced Inspeciton of Acacla Prison. Report 74
March 2011. p xill
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to run this project and, over the years, a total of 147 prisoners have
been involved in the process.

Job Ready Project. A new inifiative bringing together Serco {Acacia
Prison), BYS Indusiries Ltd (BIS), and Chandler Mcleod (human
resources service provider). The program assists Indigenous prisoners
gain and maintain employment after their release. During the reporing
period, five Job Ready Projects were delivered, with 53 priscners
successfully completing the program.

Recreatichal activities. Links are promoted between recreation and the
medical centre within the prison. Exercise is encouraged through
programs such as *Qld Boys' Training' and the ‘Fi¢ Club'.

Design and construction of a fire trailer. Prisoner industries was
approached by a riding group ralsing money for Cancer Research via a
horseback trek to Kalgoorlie. As a result, the design and buitd of a
trailer was undeitaken and the finished product was donated.

Live Works Program. Prison industries supported the Youth Tesm and
Outcare Inc 'Live Works' Program by upgrading the Outcare program
tandem box trailer, The fotal donated cost of the work was $3,600.00

The hosting of a number of cultural events and celebrations including
NAIDOC week, Australia Day, ANZAC Day, Chinese New Year, Moon
Cake Festival, Eid al-Fitr, Waitangi Day, and Soiry Times. :

Provision of a range of religious and spiritual services including:
o Kairos Project. The group. visited the prison, providing Christian
fellowship 1o selecied prisoners, and giving them access to
communily support networks.

o Watoto Singers, The prison hosted a visiting choir from Uganda.,




SECTION 3. TRANSPARENT AND ACCOUNTABLE OPERATIONS

3.1 Contract Management

In January 2011, a new Contract Manager was appointed fo the Department's
Acacia Prison Contract Management Branch. The new management will
continue the innovative approach of its. predecessor, -énsuring continual
performance improvements, and value for money for the State.

The management of the Acacia Prison Contract confiriues to be unique within
Australia in its use of on-site monitors. The Monitoring Team plays a key role
in maintaining the delivery of quality services in line with contract
recuirements. Areas for monitoring are based on contractual requirernents,
iegisiation, and Departmental policies. The daily activities of the Contractor
are appraised by the Monitoring Team fo ensure performance is In
accordance with contract requirements and Department expectations.

Campliance tests are. undertaken in ten key areas of prison operations, with
the scope to undertake Extraordinary Audits when required. in the year
2010/2011, a total of 365 Monitoring Reports were undertaken, Fifty-two
Weekly Summary Repors were submitted, and Weekly Reports were

provided to the Commissioner of the Department of Corrective Services on
the prison’s activities.

During this period, no more than six Extraordinary Audits were conducted.
They were undertaken as a result of concerns with operational matters
pertaining to prison security and prisoner entitlements. The Audits provided
assurance to the Department that contract requirements were adhered to and

that the security of the prison and safety of staff, ptisoners and the public,
were maintainad.

In a three month periad up until June 2011, the following Process Audits were
undertaken:

¢ Psychelogical Services;

+ Prison Intelligence and Mandatory reporting;

* Prisoner Grievances;

s Prisoner Information and Records;

« Case Management and Sentence Management Plans;
¢ Use of Force and Mechanical restraints;

+ Training and Development;

¢ Pharmacotherapy;

= Induction and Orientation Non Custodial;

¢ Prisoner Property.
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3.2 Performance improvement:Requests

Performancs Improvement Requests (PIRs) are used as a tool when it is felt
the Confracter has breached a Contract requirement, or failed to meét an
Agreemant standard, as a result, “the Stafe may requsst the Contractor fo
improve its performance of the Services, including by implementing a betfer or
afternative method of perfarming the Services™?

in the périod 2010/2011, the Contractor was Issued with two PIRs. Both
related to the accuracy and timefiness of reporting prisoner incidents in
accordance with Departmental requirements. In bioth instances, Serco (Acacla
Prison) was required to provide actien plans identifylng how the lapses would
be addressed and rectified. The action plans have been subject fo ongoing
review and monitoring by the Contract Management Branch.

3.3 Critical Incidents ,
Since commencing the Acacia Contract in May 2008, the Contractor has had
to deal with nine roof top incidents; seven of which occurred during this
reporting pericd. Mast incidents were- opportunistic in nature, howaver, in each
event the integrity of the perimeter fence rémained uncompromised.

The anomaly experienced in this- reporting period resulted in a program of
works to incorporate access barriers to high risk areas, At the same time, the
Contractor was requited to review its security procedures to ensure greater
emphasis on maintaining the integrity of prisen security.

3.4 Independent Reviews

Serco's operations at Acacia Prison are subject to a number of reviews by
external agencies, These include:

3.4.1 The Office of the Inspactor of Custodial Services (QICS)
in the pericd 2010/2011, the Office of the Inspector of Custodial Services

undertook Its fourth inspection of the facility, and its second under Serco's
management. The inspection report noted that, “The contractual framework
for the delivery of prison services at Acacia is strong, and incfudes
performance measures and performance-iinked fees. Close scrutiny from both
this Office and the Depariment's contract management team and on-siie
monijtors ensures a high level of accountability”®

The inspection resulted in eight recommendations. which ‘were either
‘Supported by the Department, ‘Supported in Prindlple’, or ‘Noted’. The
recommendations were as follows:

a)  Supporied as an Existing Deparfmental Initiative:
s Finalise new maintenance contract.

« Develop improved processes for recognising innovation.
« Develop the role of the Ihdigenous Advisory Board.

* Increase the delivery of offender treatment programs.

* Acatia Prison Service Agreement

? Office of the inspactor of Custodial Sewvicas. Reyiorl of an Announced Inspeclion of Acacla Pisen, Report #1,
March 2311, p i
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b) Supported:

+ Develop and implement qualitative performance measures for case
management.

* Provide feedback, support and professional development to case
management officers.

» Evaluate the performance measures and examine the feasibility of
applying such measures throughout the Prison,

c) Supported in Principle:
+ Devslop, test and evaluate innovative offender treatment pragrams.

« Ensure prisoners have sufficient access to computers and
electronic resources.

» Provide each prisoner with 30 hours constructive activity per week.
d) Nated:

+ Provide minimum security prisoners with access to appropriate
programs.

3.4.2 Independent Visitors Sehemme (IVS)

The IVS is managed by the Office of the Inspector of Ciistodial Services. It Is
an independent form of external scrutiny that monitors the standards of
treatment and services in Western Australian prisons.

During the 201072011 period, the IVS undertook 11 visits to Acacia Prison.
Issues raised by prisoners ranged from access to prisoner property, celt
temperatures, to allegations of bullying between prisoners.

3.4.3 Aborigina) Visitors Scheme. (AVS) .
The AVS s a Stale-wide service, funded by the Department and. provided to
all prisoners in Wastern Australia,

During the 2010/2011 period, the AVS attended Acacia Prison on
approximately 144 ogcasions, resuiting in some 1,248 Aboriginal contacts. A
common theme of the contacts was the resolufion of domestic: matters, and
assisting with matters resulting from a death in the family.

3.4.4 Quality Assurance Audit

In March 2011, the Department's Contracted Services Directotate was subject
to its third triennial quality assurance audit by SA! Giobal. The Acacia Contract
Branch has held its Quality Assuranca Certification since 2002, a ceriification
awarded under International and Australian standard AS/INZS 1SO 0001.

The objective of the audit was to review a range of System Management
requirements that assisted in the effective management of the Contract, The
Acacia Contract Branch met the required standard for continued certification.

Serco (Acacia Prison) also achieved re-certification of ISO 8001:2008 by SAl
Global during their segond triennial audit.®

% Sarco Astralia Ply Ltd. Acacia Prison Anhual Ropott 2011
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3.4.5 KPMG Audit 7 .
The Contractor underwent an internal KPMG atidit in November 2010, which
examined palicies and procedures around Governance, Business Operations,
Finance and People Management. The audit findings were shared with the
Department and demonstrated that Serco {Acacia Prison) achieved a
"satistactory rafing, which represenis an assessment of a conlrol en?vironmem
that is safisfactory and supports meeting manageiment’s objeclives”.

3.5 Staff Culture

In 2007, the Depattment sgonsored, through the Innovation Bonus,
engagement with Modal Pty Lid" to measure and embark on an organisational
process to shape and improve the culture of Acacia Prison. In November
2010, the Contracior undertock a re-measure of their culfure assessment with
Modal Pty Ltd, which saw a 10.2% transformational shift with the most
significant improvements recorded in the following areas:

« Role clarity - staff now have greater clarity regarding what is expected
of them;
Organisational quality -.staff felt Acacla was now doing 4 betier job;

External adaptabllity - Acacia is now responding better fo changes in
environment; and,

* Intention to stay ~ staff felt more committed to Acacia Prison.

The Contractor attained a staff retention figure of 86% during this reporting
period, a figure broadly consistent with that of the previous year.

7 ik
% ik,
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SECTION 4. SYSTEM-WIDE LEARNING

4.1 Custodial Management System (CMS) _

In February 2011, Serco (Acacla Prison) commenced the new Custodial
Management and Kiosk System, with 25 being located thiroughout the prison.
Using a combination of PIN input and biomeiric seanning, prisoners are able
to securely access their own details, manage their maney, and find answers. to
frequently asked questions.

Acacia Prison remains the only prison in Ausfralia to use technelogy in this
way, and the Department will be monitoring its implementation to determine
whether such opporiunities exist for the State's other prison facilities.

4.2 Skype
Serco. (Acacla Prison) introduced Skype technology in November 2010, and
intends expanding Its suite of machines fo meet the requiremerits of the 387

Bed Expansion Project. To date, the technology has been used succassiully
to assist prisoners attend the following events:

Funerals; ‘
Hospital ‘visits' after the birth of a prisoner's child;

' Links fo nursing homes to meet with elderly family members; and
Christmas day 'visits'.

& & »

The technology is predominantly accessed by forelgn national prigoners,
espedially those from Europe and South America. Due fo the lack of Skype
equipment in remote regional locations, only a small number of Indigenous
offenders have accessed the technology. However, contact is maintained
where possible, through Video fink to a Community Ceritre in-outlying regions.

4.3 Absenteeism

This year the Contractor introduced the Attendance Management Policy
aimed at reducing staff absenteeism. The policy incorporates a staff welfare
program designed to show care and support to absent staff, both while thay
are away from work and upon their return. The purpose of the Initiative is to
assist management understand the needs of staff and better support them,
thus reducing the rate of daily absences. Since the palicy’s introduction in July
2010, the incidence of sick leave has dropped substantially and remained low,

4.4 Sustainability’ .
In March 2011, the Office of the Inspestor of Custodial Services repoited that;

“...Acacia sels a benchmark for the public prisons in the area of
environmental sustainabilify ... sustainable initiafives are dsveloped
and implemented not only based upon the direct benefit to the
environment but also upon the potential rehabilitative and reparative
henefits fo prisoners and community afike” ™

? Seroo Australia Ply Ltd. Acacia Prison Anaual Report 2011.

* Office of the Inspoctor of Custodial Services. Report of an Aunounced Inspeetion of Acacia Prison. Raport 71
Maich 2014, p20
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Serco {Acacia Prison) employs 65 prisonets in a range of activities that
promote enviranmental sustainability. These include permaculture and
recycling initiatives, The prison gardens provide a sustainable food source for
use within the facility. The conversion of the prison's seediing nursery to
hydroponics has been another strategic step to reduging water usage within
the Horticulture area,

Recycling is employed, and Ozone System technology has been installed in
the laundry, reducing both water and energy consumption. Over the year, 2

million litres of water have been saved, representing a cost reduction of
$3,000,00 for the prison.

Gomposting has resulted in a monthly reducﬁqn of 27 tonnes of organic waste
going to landfiil. Food waste is used as feed for the prison’s free-range hiens,

who lay over 60 dozen eggs per week that are used to enhance the prisoners’
diet.

Cans, cardboard and paper are collected for the Ruggies Foundation. As a

resuit, $2,138.00 was ralsed this year, and donated to Princess Margaret
Children’s Hospital,

With a view to developing benchmarks against which to develop reduction
techniques and strategies, the Contracior has engaged oufside consultapts to
measure their utility consumption and identify opportunities for future savings.
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SECTION 5, FUTURE INITIATIVES: THE YEAR AHEAD

5.1 Although the Acacia Prison Confract has been operating for 10 years,

there still remain opportunities for the State to benefit from guality cost-
effective services.

Key Areas of Focus
Some of the initiatives and challenges for 2011/2012 include: _
» Acacia Prison Expansion Project. $655 million dollars has basan

allocated for the delivery of an additional 2,801 beds, to address
overcrowding within the WA prison system.

Of the 2,601 beds, 387 will be added to Acacia Prison, along with the
associated Infrastructure required to meet the needs of the additional
beds and increase in prisoner population. The aims of the project are:

o To provide additional metropolitan grisen beds for the current
prison population to feduce overérowding in the system across
the State, in accordance with the Department of Corrective
Services Strategic Asset Plan;

o To provide safe, sscure and contemporary custodial services
designed in a way that contributes to community safety and
reduces recidivism; and :

o To improve the capacity of the prison system o provide
intetventions designed t meet the needs of the piisoner
population,

The work will be carried out under a design and construct
agreement, On completion of the project, Serco (Acacia Prison) will
be able to accommodate a prisoner population of 1,400,

+ [mplementation of a new Core Day. In August 2010, Serco (Acacia
Prison) undertook a review of their Core. Day. A key focus of the review
was the viability of extending prisoner empioyment fo include
weekends. The proposed changes provide employment epportunities
for prisoners, while supporlinig planning for future population increases.

The revised model, implemented 1 August 2011, will increase the
working day by 2 hours. By adopting this model, appreximately 399
prisoners can he emplayed in the industries area on any workirig day.
The ability of the new modei to increase employment and vocational
training opportunities will be monitored, with the intention of sharing
learning with the public prisons,

» Review of the Maintenance Contract _ ,
In October 2009, the Treasurer requested the Department of Corrective
Services investigate the ‘interface risk’ of the contractual arrangements

involving the Acagia Prlson Services Agreement and the Acacia Prison
Maintenance Agreement.
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As a result of reporis to Parliament by the Office of the Inspictor of
Custodial Services (OICS), the then Treasurer requested of the
Department: “This interface risk shouid therefore be addressed and
resolved as part of fhe move to expand the built bed capacily of the
prison through an expansion program of works {o-deliver an additional
387 beds by 2013/14"

The Dapartment has established a project team to review optlons and
provide & recommendation fo the Minister for Carraciive Services. It is
anticipated this work will be concluded by the end of 2071,

» A review of the existing Performance Linked Fee measures to ensure
that the contract continues to deliver value for money for the State,

* Piloting of offender programs. Serco {Acacia Prison) is well placed to
operate as a pileting sile for a number of criminogenic programs.
Research is taking place to determine a framework -far the piloting of
additional programs for sex offenders. Built into the framework will be
an evaluation and menitoring component that will allew for the

effectiveness of the programs in changing offender behaviour, to be
measured.

6. CONCLUSION

In summary, the Acacia Contract Management Branch has successfully
overseen the activities of Serco (Acacla Prison) in its operations and
management of the Acacia Prison, as per the requirements of the Acacia
Prison Services Agreement contract.

Acacia Prison continues to set benchma‘rks for best practice in the WA prison
System, managing to maintain high standards of prisonier care at costs more
than 30% lower on average, than that of its public prison counterparts.

The frameworks and processes established by the Department in conjunction
with the Contractor, which are continually monitored and upgraded, will
ensure the challenges outlined in this report will be approached in an efficlent
and forward-looking manner. The primacy of erisuring both operational
effectiveness and vaiue for money for the State, will be biended with the need
to deliver a prison service that is world class, and characterised by its efficacy
and deceney. These are the qualities exemplified by the Acacia Prison model,

and demonstrated in the resuits outlined in this year's Acacia Annual Report
2010/2011.

23




